                                                 Grants Scoring Criteria  2009
In order to make grant adjudication consistent and fair, the scoring system should be a simple as possible while allowing sufficient room for the perspective of each member of the team to be reflected.

The categories we have used to date were selected after review of a number of different approaches taken by other community foundations. 
Category 1    Need

Need can be at the community or individual level or a blend of both. Need is intended to apply to all grant areas. (Social and Health, Education, Heritage and Local Culture, Sports and recreation, etc) A maximum possible score of 5 should be for projects which identify a critical need and address the problem.

4-5 critical need

3-4    obvious or documented need

1-2    reasonably accepted need

Category 2 Ripple Effect
This is perhaps best thought of as enrichment of the community. The question for the team is “Does the project provide added value or provide enhanced capacity to the community/individual?”  Does the project assist the applicant to fully develop their potential? A maximum score of 5 should be for projects which may result in significant improvement in the community or individual.

4-5   should have a dramatic effect

3-4   will likely have a noticeable effect

1-2   may have some effect

Category 3 Innovation 
Does the project demonstrate an innovative approach, encourage visioning or respond to new ideas?  A maximal score of 5 should be for projects which are very creative.
4-5 Highly Innovative

3-4 Fresh approach

1-2 Not new 

Category 4 Partnership

The question for the team is “Does the project foster collaboration and community partnerships?” A maximal score of 5 would be awarded to a project which might have a wide effect in the community and where a number of community groups were involved.

4-5   wide effect

3-4 substantial effect in a limited area or a limited effect over a substantial area

1-2 some effect
Category 5  Project
Can the applicant carry out the project? Is the project feasible? Does the project show evidence of sustainability?    

We are looking here for the capacity of the applicant in terms of appropriate staff, ability to manage and sufficient knowledge to carry out the project. This also intends to cover how success will be measured. A maximum score of 5 would reflect a well thought out project involving individuals with the capacity to carry it out along with evaluation criteria.

4-5   well developed project with evaluation

3-4   defined project with some evaluation

1-2   ill-defined project objectives/evaluation

Category 6  Budget

Is it clear how the money will be spent? Are there funds from other sources for this project?

We are interested only in relevant financial disclosure, for example we do not want to see the full budget of an organization but it is important to know exactly how the monies awarded will be spent and that we are not duplicating donations coming from other sources. Maximum score of 5  to be awarded where the budget is clear supported by reasonable estimates and outside project funds are disclosed.

4-5  Good budget definition and disclosure

3-4  Adequate budget and disclosure

1-2  Ill- defined budget/disclosure
Category 7  Repeat Application

Two additional questions will be asked on the application to address the question of repeat applications:

1) Have you received funding from HCF in the past?

2) Have you received funding from HCF for this project in the past?

Due consideration will be given to the answers and reflected in the total score as appropriate.
